CIEY AND COUNTY OF SAN FRANCISCO OFFICE OF THE CONTROLILER

EMORANDU

TO: Members, Board of Supervisors
Budget Analyst
FROM: Ben Rosenfield, Controller

DATE: May 13, 2008

SUBJECT: Biannuai Overtime Report (Administrative Code Section 18.13-5)

The Admimstrative Code Section 18.13-5 requires the submission of the Biannual Overtime
Report twice yearly. [ have attached four reports for your review regarding overtime
compensation.

1} Qvertime Spending Chart, which shows overtime spending as a percent of gross salaries
since fiscal year 2000-01.

2) Overtime Spending Summary, which highlights the Big Six user departments that have
historically accounted for nearly 90 percent of all overtime costs.

3) Departmental All Punds Summary Report, which shows all departments and both their
operating and project budgets and expenditures for the current year as well as the prior
year.

4} Departmental Annually Budgeted Qperating Funds Summary Repori, which shows all
departments and their annual operating budgets and expenditures for the current year as
well as the prior vear.

These reports include current year actuals as of the pay period ending 4/18/08. Additionally, the
projections shown on the reports are straight-line projections (unless otherwise indicated)
representing 80% (21 of 26.1 pay periods) of the fiscal year. This projection estimates a $43.6
million shorifall in FY 2007-08. As noted in the past, straight-line projections are only a starting
point as a number of seasonal factors affecting some departments can mean that straight-line
projections are less helpful than seasonally-adjusted projections. For the Controller’s Six- and
Nine-Month Budget Status Reports, we review various projection methodologies and use the
best-fitting projection after factoring in each department’s strategies to manage overlime costs.

If you have any questions, please contact me or Todd Rydstrom, Director of Budget and Analysis
at (415) 554-4809.

cc: Mayor’s Budget Office

Department Heads
Finance Directors

415-554.7500 City Hall 1 Div. Carlton B. Goadleft Place « Room 316 » San Francisco CA 94102-4694 FAX 415.554-7466
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